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Kajaria

>
. Healthy Balance Sheet

* Lean Balance Sheet to
accommodate growth

als on

¢ Capex met through internal accru ly

* 40-50% Dividend Payout Policy in place
since last 3 years ¢ Sound Working Capital
* Invest only in products or segments Management
which can leverage brand or existing * Net Cash Balance Sheet
dealer networ k since past 6 Years

* Rated AA for L.T.
facilities and A1+ for S.T.
facilities by ICRA

G

* Invest in products / segments which
generate 20%+ RoCE on a sustainable

basis
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* Despite other than tile segments likely to grow faster than tiles, the latter would still account
~85% of the total revenue
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Recent Initiatives

to take us to
Next Level

# %
Premiumisation

* Recently Installed
Conitnua+ presses
to enable us to
significantly improve
our positioning in
Large Format Tiles /
Slabs

(="

H& =
Manufacturing

* Upgraded our
Sikandrabad &
Srikalahasti Units
which has now started
manufacturing high
quality and premium
tiles

e Introduced
significantly cheaper
bio-gas fuel in North
India units which has
made manufacturing
more cost efficient

_‘{},'_
==

Branding

* Our brand spends

has stood at over

%840 crore in last
decade (More than the
cumulative spends of 3
major listed players in

last decade)

* A & P spends for FY24

stood at ¥131 crore

Major spends in FY24
included spends towards
creating more exclusive
dealer showrooms,
airport branding &
sponsoring for Women’s
IPL RCB team

Fe

Distribution

* We have started taking
concerted steps to
further improve our
existing distribution
network (increasing
our pocket share in
existing dealers while
removing the non-
performing dealers)

* Adding more exclusive
showrooms in Tier 1,
Tier 2 and Tier 3 cities
and towns in particular

* We currently have
presence in 1,000
towns in India and
aspire to expand it to
2,000 towns over the
next 3 years

Kajaria
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Digitisation

* We are also upgrading

our IT related
infrastructure with
recent introduction

of SFA (which will
improve employee
productivity) and
DMS (which will
increase business
efficiency of our dealers
and branches)
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CONTINUA +

Presses installed in our
own manufacturing
units
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Principal Sponsors
for the RCB’s
Women’s Team in

WPL 2023
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Plywood
A Diversified

Business Segment
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Kajaria

This information may contain certain forward-looking statements/details in the current scenario, which

is extremely dynamic and increasingly fraught with risks and uncertainties. Actual results, performances,
achievements or sequence of events may be materially different from the views expressed herein. Investors/
shareholders/public are hence cautioned not to place undue reliance on these statements/details and are
advised to conduct their own investigation and analysis of the information contained or referred to in this
section before taking any action with regard to their own specific objectives. Further, the discussion following
here in reflects the perceptions on major issues as on date and the opinions expressed here are subject to
change without notice. The Company undertakes no obligation to publicly update or revise any of the
opinions or forward-looking statements expressed in this section, consequent to new information, future
events or otherwise.
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